© Fiji Women’s Fund/Rob Rickman

“National Stocktake of the Institutional
and Enabling Mechanisms that Support
Gender in Fisheries in Fiji”

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

1

2

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

WOMEN IN FISHERIES
NETWORK-FIJI
29 August, 2018
The Women in Fisheries NetworkFiji (WiFN-Fiji) identified the need
to conduct a national stock take
of the institutional and enabling
mechanisms that support gender
in fisheries.

Lagi Toribau - Consultant

Acknowledgement
This publication has been funded by the Australian Government through the department of
Foreign Affairs and Trade supported Fiji Women Fund. The views expressed in this publication are
the author’s alone and are not necessarily the views of the Australian Government.
Fiji Women’s Fund is supported by the Australian Government and implemented by Cardno.
www.cardno.com/internationaldevelopment

ii

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

Abbreviations
CI

- Conservation International

CO

- Conservation Officer

CSO

- Civil Society Organisation

ECREA

- Ecumenical Centre for Research Education and Advocacy

EFL

- Energy Fiji Limited

FEA

- Fiji Electricity Authority

FFA

- Forum Fisheries Agency

FHBS

- Farming Household Baseline Survey

FLMMA - Fiji Locally Managed Marine Areas
FNPF

- Fiji National Provident Fund

FNU

- Fiji National University

IGO

- International Government Organisation

LMMA

- Locally Managed Marine Areas

NEC

- National Employment Centre

NGO

- Non- Government Organisation

PAFCO

- Pacific Fishing Company Limited

PCDF

- Partners in Community Development

SEEP

- Social Economic Empowerment Programme

SEMCoS - Socio Economics Manual Companion Software
SPBD

- South Pacific Business Development

SPC

- Secretariat of the Pacific Community

SSVM

- Soqosoqo Vakamarama

TAB

- iTaukei Affairs Board

UNW

- United Nation Women

USP

- University of the South Pacific

WAF

- Water Authority Fiji

WCS

- Wildlife Conservation Society

WiFN-FJ - Women in Fisheries Network - Fiji
WWF

- World Wide Fund for Nature

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

iii

Contents
WOMAN IN FISHERIES NETWORK - FIJI								

1

SECTION 1:
OVERVIEW

2

SECTION 2:
INSTITUTIONAL MAPPING SUMMARY

5

SECTION 3:
GAP ANALYSIS ACROSS THE SECTOR

10

3.1 NO ESTABLISHED BASELINE ON NATIONAL WOMEN IN FISHERIES

11

Recommendation 1:
3.2 LACK OF UNIFORMITY ON INSTITUTIONAL & ORGANISATIONAL BOUNDARIES AND		
ENUMERATION AREAS
12
Recommendation 2:

12

3.3 LACK OF CENTRALISATION OF EMPRICAL SEX-DISAGGREGATED DATA

12

Recommendation 3:

13

Recommendation 4:

13

3.4 LACK OF COORDINATION ON ACCESSING AND WORKING IN COASTAL COMMUNITIES

13

Recommendation 5:

13

3.5 STRENGTHENING ENGAGEMENT OF GENDER FOCAL OFFICERS

13

Recommendation 6:

14

3.6 LACK OF DIVERSIFICATION OF WOMEN’S ACTIVITIES IN FISHERIES
Recommendation 7:

14
15

3.7 LACK OF STRATEGIC ENGAGEMENT OF WOMEN IN THE FORMAL SECTOR
Recommendation 8:

15
15

SECTION 4: STRATEGIC AND OPERATIONAL RECOMMENDATIONS FOR WiFN-FIJI

16

Strategic Recommendations:
Operational Recommendations:

17
17

APPENDICIES

18

APPENDIX I: METHOD

19

APPENDIX II: LIST OF STAKEHOLDERS

21

6

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

Women In Fisheries Network – Fiji
The Women in Fisheries Network-Fiji (WiFN-Fiji) is a group of scientists, gender practitioners,
interested individuals, organisations and community members that work collaboratively to enable
opportunities for women to be informed in all aspects of sustainable fisheries and to recognise the
contribution and role of women in the fisheries sector.
The Network has a Strategic Plan (2016-2020) providing strategic direction until 2020.The plan is
aligned with a number of key national, regional and international policies. To achieve its vision and
mission the Network is guided by four strategic priorities.
The priorities are:
Priority Area 1: Improve livelihoods and food security opportunities for women in fisheries via
capacity building / training and mentoring to improve livelihoods and food security opportunities
for women in fisheries
Priority Area 2: WiFN-Fiji recognised as a research hub, clearing –house of information, and
repository for issues related to women in fisheries;
Priority Area 3: Advocate for improved policy and policy implementation for greater equality in
all aspects of fisheries; and
Priority Area 4: build a strong network and responsive organisational base that utilises the diverse
knowledge, skills and experiences of its members.
The WiFN-Fiji works in partnership with other non-government organisations (NGOs), government
ministries, national and regional agencies in designing and delivering its activities, with a focus
on helping build an environmentally-sustainable, socially –appropriate and economically –viable
fisheries sector in Fiji, in which the contribution and role of women in this sector is recognised and
valued. The organisation also has an interest in ensuring the sector is supported by an appropriate
policy environment that takes the role of women into account.
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SECTION 1:
OVERVIEW

The Women in Fisheries Network-Fiji (WiFN-Fiji) identified the need to conduct a national stock
take of the institutional and enabling mechanisms that support gender in fisheries. This process
was a key recommendation from a report conducted in 2014 looking at the Status of Women in
Fisheries in Fiji1 and identifying the need for a thorough institutional mapping of the fisheries
sector across key stakeholders. In particular, conducting an inventory of sex disaggregated data
that relates to women who directly live on, derive a livelihood and benefit from marine resources
to those who are remotely based, including urban/rural dwellers who have a role to play in the
management, the harvesting, selling and processing of marine resources in Fiji.
Analysis and assessments were conducted from 11-29 June 2018 through stakeholder interviews,
questionnaires and surveys with the aim to provide the following:
(i)

An institutional mapping of the fisheries sector by functions, data sets, availability, system
used and partnership type - summary;

(ii)

A gap analysis across the sector; and

(iii) Strategic and operational recommendations for WIFN-Fiji.
The data landscape relating to women who are directly and indirectly involved in fisheries activities
is extremely diverse and scattered across sectors and stakeholders. It is imperative to look at using
existing data sets already available on women per se and the numerous data gathering initiatives
that can improve our understanding of the activities of women at a national level. However, it
is clear that there is a need for consolidation and streamlining of existing initiatives to ensure
efficiency and coordination of efforts to minimise duplication.
Gender mainstreaming is not an alien issue for most stakeholders - across government and civil
society - that are active in the fisheries sector, and it is not controversial when advocating for
increased level of engagement (including coordination of data) in advancing empowerment or
gender equality. The main challenge, however, is a lack of a coordinated approach across the
sector with a clear articulated vision, a strategy that is cross-sectorial and a detailed work plan that
emphasises collective ownership
Data systems standardisation to store sex-disaggregated data is an absolute need identified as
a priority by almost all stakeholders interviewed. The current databases and systems currently
in use vary in function, format and scope proving it impossible at this stage to have a national
agreed baseline on how many women are involved (active and inactive) in fisheries (across-sector)
in Fiji that can be backed up by data. Section 3 of this paper will explore a possible approach to
establishing this national baseline – referred to as the ‘national baseline initiative’.
The need for diversity is absolutely critical in looking at innovative ways of empowering women
or women in fisheries programs and activities. The offshore, value adding, processing, fisheries
management, fisheries science, maritime sector are largely untapped and underutilised for

https://womeninfisheriesfiji.org/the-role-and-engagement-of-women-in-fisheries-in-fiji/
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SECTION 1:
OVERVIEW continued

women and by women. The coastal fisheries sector is a crowded space with a lot of duplication.
The need for diversity is absolutely critical in looking at innovative ways of empowering women
or women in fisheries programs and activities. The offshore, value adding, processing, fisheries
management, fisheries science, maritime sector are largely untapped and underutilised for women and by women. The coastal fisheries sector is a crowded space with a lot of duplication
The opportunities available to WiFN-Fiji in playing a more systemic role in bridging some of the
prominent gaps and overlaps in the sector can be a game changer with promising return on
investment. This needs to be recognised as a long-term commitment by the network and one that
will require the necessary capital and human resource investment.
In particular, the network should aim to:
(i)

Develop a data strategy and an engagement plan that will aim to coordinate and consoli		
date empirical sex-disaggregated data through a well-resourced and structured partnership;

(ii)

Establish a one-stop-shop function in the network for all women in fisheries related initiatives;

(iii) Expand and diversify the programmatic function of the network.
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SECTION 2:
INSTITUTIONAL MAPPING SUMMARY

A more detailed mapping of these stakeholders and institutions is available on excel. Copies
of forms, survey templates, database formats, systems, and disaggregated data provided by
stakeholders including background documents are on file with the network.
Function in relation
to women
iTaukei Affairs Household data by village,
Board (TAB)
provisional and divisional

Stakeholder

Partnership type

Quarterly Turaga ni Koro
report; Village Profile;
Conservation Officers
(CO) reports

Manual – word form
transferred to excel
sheet. Stored in a
master database

Source from TAB

i) Data sharing
arrangement for rural:
data gathering done by
Turaga ni Koro + COs +
Provincial Councils
i) Align to TAB.
ii) Keen to jointly
develop women in
fisheries policy
n/a

n/a

n/a

n/a

n/a

n/a

n/a

COs; Fish Wardens;
project site officers;
specific site surveys;
socio-economic studies;
targeted household
surveys; qoliqoli
surveys (50% sample
size)
Club registration
form; women
biodata; project/
activities attendance &
participation

SEMCoS; licensing
database; project
reports; excel reports by
divisions

i) Data sharing
arrangement
for coastal/rural
communities: formal
fishing/fisheries sites
that are regulated by
law

Manual paper
registration forms and
a master Excel sheet
database

i) Data sharing &
management
ii) Activate and use
gender focal points
across key ministries
iii) Increase women and
fisheries program

NEC; Employment
survey forms; by sector
compilation

NEC database; annual
employment reports;
reports to Bureau of
Statistics

Nurses; health staff;
natural disaster
responses; disease
outbreak

n/a

i) Improve employment
data systems for
women employed in
fisheries or marine
related networking
i) Rural and urban
household information/
access to women. Add
a field to their existing
survey for determining
baseline

Captures fishers per
fisheries gender (both
men/women) group by
region; women specifically
involved in aquaculture,
fishing for commercial/
semi-commercial; women
fish wardens
Database of registered
Ministry of
women and groups by
Women,
Children and projects and activities
Registry by activities
Poverty
From 2009-2015 total of
Alleviation
231 projects by sector and
division - only 2 of which
were fisheries funded
projects
National employment data
Ministry of
Employment, by gender and by industries.
Productivity & No data on women
employed in fisheries or
Industrial
marine networking
Relations
Rural and urban health
Ministry
status and medical services
of Health
stocktake
& Medical
Household data both rural
Services
and urban
Issues business licenses
to women wanting to sell
marine produce

6

Storage system

Simple excel sheet
Maps
Registry of rights and
owners
n/a

Ministry of
National – number of
iTaukei Affairs iTaukei &
qoliqoli sites and owners
Ministry
of Foreign
Affairs
Ministry of
Lands and
Minerals
Ministry of
Fisheries

Data sources
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SECTION 2:
INSTITUTIONAL MAPPING SUMMARY continued

Stakeholder
Ministry of
Agriculture,
Rural,
Maritime
Development
and Natural
Disaster

Function in relation
to women
Women active in Agriculture
– overlap with women
engaged in fisheries
Farming Household baseline
survey (FHBS)

Ministry of
Education,
Heritage and
Arts

Rural and urban based
women gone through the
educational institutions

Ministry of
Environment
Bureau of
Statistics

n/a

Data sources

Storage system

Partnership type

Agriculture officers;
stats officers; field/
project sites

FHBS – 52,941
household covered;
Socio-Economic
database for farmers
in Fiji (CS PRO); Excel
database – Production
& Trade Trend; Excel
database – Farmers
listing; Access database
– 2013/2014 rice
survey; Demarcation
of Locality officers
boundary; GIS Mapping
by commodity, farms,
locality, project site and
projects

i) Data sharing &
management system
ii) Learning and
development
iii) Sharing of sexdisaggregated fisheries
related data

n/a

Household survey at
both rural and urban
Data sets from different
sources
By sector, by industries,
gender, age, region.
*Subsistence field
does not differentiate
agriculture or fishing
or both
Socio-economic study
Women inshore fisheries
Wildlife
of Fijian Women in the
Conservation program – mud crab
Inshore Fisheries sector
Society (WCS) Gender and governance
Household baseline
at regional level: role of
data
women in the fisheries
Project/site specific
sector
surveys
Ecosystem services
Ecological survey
Conservation &
Market survey
Management
Household baseline
General conservation and
World-Wide
Socio-economic survey
management of marine
Fund for NaSocio-economic study
resources.
ture (WWF)
of Fijian Women in the
Focus on inshore fisheries
with focus on Macuata and Inshore Fisheries sector
Valuation and
Ba
Socio-economic study done segmentation of
inshore fisheries and
for Gau/Kadavu & Ono
marine resources
–i-Lau

n/a

i) Access to their
database to help
determine baseline
initiative
ii) Educational program
- women in fisheries at
all levels
n/a
i) Data sharing &
management system
ii) Learning and
development
iii) Sharing of sexdisaggregated fisheries
related data
iv) Determining base
line initiative

Rural and urban household
baseline data.
Employment by industry,
province and sex including
subsistence
Employment by Tikina
and Gender including
subsistence

Different databases for
different projects and
for sites

i) Data coordination
partnership
ii) Actively engage
gender officer
iii) Align with
Ministry of Women
recommendation ii & iii.

Different databases for
different projects and
for sites.
A number of socioeconomic reports done
in previous years

i) Data coordination
partnership
ii) Access to historical
socio-economic data
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SECTION 2:
INSTITUTIONAL MAPPING SUMMARY continued

Stakeholder
Fiji Locally
Managed
Marine Areas
(FLMMA)

Soqosoqo
Vakamarama
(SSVM)

Function in relation
to women
General conservation and
management of marine
resources.
Reef to Ridge and
community led initiatives
Socio-economic study
Over 400 communities
across Fiji and more than
130 iQoliqoli

Partners in
Community
Development
(PCDF)

United Nations Women
(UNWomen)
Secretariat
of the Pacific
Community
(SPC)

8

Storage system

Socio-economic study Database for LMMA
of Fijian Women in the sites
Inshore Fisheries sector
Conservation and
management and
programs

Registered soqosoqo across Registration of
soqosoqo and their
Fiji
Broad in their approach with membership drives
focus on empowerment,
increase decision-making
and visibility, retaining
traditional and indigenous
rights and practices.

- Registered partners in
Social and
Economic Em- key communities on social
empowerment programs
powerment
Programme
(SEEP)
Conservation
International
(CI)

Data sources

Community partners
Donor reports

Partnership type
i) Data coordination
partnership
ii) Community based
engagement - learning
and development

Database of registered
members and soqosoqo
Training and
development programs

i) Increase visibility
of women across all
sectors
ii) Determining base
line initiative

Database of community
partners
Training and
development programs

i) Increase visibility
of women in social
justice movement and
empowerment

Conservation and
management of marine
resources in the Seascape
region.
Socio-economic study of
Fijian Women in the Inshore
Fisheries Sector: Lau focus.
Management Program
(NRM) sites are districts of
Navakasiga (Bua), Cawa
(Koro) and Nairai
Climate change and DRR in
Navitilevu
They do not actively
work on fishing but have
data fields that captures
economic and livelihood
i.e. farming, fishing,
income from other natural
resources. Previous sites
include Batiki, Cicia,
Moturiki, Serua
Refers to local Ministry(s)
for data

Socio-economic study - Database by project
of Fijian Women in the sites
Inshore Fisheries sector
Conservation and
management programs
& training

Refers to local Ministry(s)
for data

i) Data coordination
partnership
ii) Community based
engagement - learning
and development

Community profiling
and village household
survey and focus group
discussions.

Database by community
and village. Data sets
include population &
shelter, geography,
vulnerability, resilience,
income generation,
agriculture and marine.

Database by
community and village
Data sets include
population &
shelter, geography,
vulnerability, resilience,
income generation,
agriculture and marine

Refers to local
Ministry(s) for data

Refers to local
Ministry(s) for data

n/a

Refers to local
Ministry(s) for data

Refers to local
Ministry(s) for data

n/a
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INSTITUTIONAL MAPPING SUMMARY continued

Stakeholder
Forum
Fisheries
Agency (FFA)
SPBD

Function in relation
to women
Refers to local Ministry(s)
for data
Women in fisheries
who apply for financial
assistance

Data sources

Storage system

Partnership type

Refers to local
Ministry(s) for data

Refers to local
Ministry(s) for data

n/a

Awareness program
Community outreach
Application form for
assistance
n/a

i) Data access and
management
arrangement

University
of the South
Pacific (USP)

Women enrolled, graduated and placed in marine
related fields/sector

- Student database by
faculty and program

Fiji National
University
(FNU)

Women enrolled, graduated and placed in marine
related fields/sector

n/a

Fiji National
Provident
Fund (FNPF)
PAFCO Levuka2
Fiji Fish
Limited
Solander
Pacific
Company

n/a

n/a

i) Data access and
management
arrangement
ii) Internship program
iii) Scholarship
initiatives
iv) Education and
empowerment
i) Data access and
Women enrolled,
graduated and placed management
in marine related fields/ arrangement
ii) Internship program
sector
iii) Scholarship
initiatives
iv) Education and
empowerment
n/a
n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

10 women out of 350
employees mostly in
Management and Admin.
No women employed in
the production division.
Seamen are 280 male to 1
female.

n/a

n/a

i) Education and
awareness

http://www.parliament.gov.fj/wp-content/uploads/2018/05/PAFCO-2016.pdf
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SECTION 3:
GAP ANALYSIS ACROSS THE SECTOR

3.1 NO ESTABLISHED BASELINE ON NATIONAL 			
WOMEN IN FISHERIES
It is imperative to establish a common baseline that can be translated across women related
fisheries sectors and programs. In order to establish a baseline, it is important to clearly define the
objective and remit of this baseline and what it will be measured for and against. For the purpose
of simplicity, the proposed objective is to:

Recommendation 1:
Develop a baseline initiative that will determine the number of women active in the fisheries
sector (inshore) across Fiji.
The table below suggests a process and structure of where data can be extracted to help develop
a baseline.

Urban

Rural

Overlap,
contested
and
uncovered
area

Socio-demographic

Activities

Notes

Source:
(i) Bureau of Stats household
survey
(ii) Ministry of Health
(iii) FEA (now Energy Fiji Ltd)
(iv) WAF (Water Authority of Fiji)

Economic:
(i) Bureau of Stats household survey
(ii) Ministry of Agriculture has
minimal reach.
(iii) Ministry of Health to request
adding an additional field
(iii) Request FEA & WAF to add an
additional field

Bureau of stats data on subsistence
does not differentiate between
agriculture, fishing or both.

Source:
(i) Bureau of Stats household
survey
(ii) Ministry of Health
(iii) iTaukei Affairs Turaga Ni
Koro quarterly report + village
profiling
Will need to be assessed on a
case-by-case basis. To be guided
by Urban or Rural classification
above depending on household/
community

Resort to higher classification on
boundaries and enumeration areas

Livelihood:
Same as above
Economic:
(i) Turaga ni Koro report & Village
profiling
Livelihood:
(i) Turaga ni Koro report & Village
profiling
Will need to be assessed on a
case-by-case basis. To be guided
by Urban or Rural classification
above depending on household/
community

The household or community
will be utilising a government
classification system based on the
services it uses
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SECTION 3:
GAP ANALYSIS ACROSS THE SECTOR continued

3.2 LACK OF UNIFORMITY ON INSTITUTIONAL 			
& ORGANISATIONAL BOUNDARIES AND 				
ENUMERATION AREAS
There are a number of working boundaries and theoretical enumeration areas used to determine
scope and area of applicability by different stakeholders when administrating their fisheries related
projects that directly and indirectly involve women. There is a fundamental gap in gathering and
analysing data without any pre-agreed boundaries to help streamline and centralise the use and
interpretation of data. There is an opportunity for a more collaborative approach between the
various fisheries related projects and relevant government agencies to ensure consistency in the
coordination of data collection and analysis to avoid duplication.
The Bureau of Statistics solicits a wide range of data sets using a classification system of enumeration
areas; the iTaukei Affairs uses the official iQoliqoli maps and the village boundaries determined
by their Act; Ministry of Fisheries uses project sites divided by division and industry and by the
classification of industries stipulated in their Act; Civil society and NGOs are very specific to their
project sites based on a time-bound project plan that is normally pre-determined.
There is a lot of overlap in data relating to households, communities and sites and importantly,
women in both rural and urban areas with varying degrees of classification. By stakeholders
employing a more collaborative approach, this will reduce the probability of duplication of data
and mismatched classification structures.

Recommendation 2:
WIFN to take the leading role working with stakeholders partners to convene a meeting with
all relevant stakeholders with an aim to agree to a set of parameters that will allow for some
uniformity on boundaries and enumeration areas.

3.3 LACK OF CENTRALISATION OF EMPRICAL SEX-		
DISAGGREGATED DATA
The institutional mapping exercise has shown that there is indeed no shortage of data relating to
women in fisheries in Fiji. The challenge is:
(i)
(ii)
(iii)

Collating existing data in a systematic fashion;
Developing a fit-for-purpose storage system and;
Making data available in a timely and user-friendly manner that is suited for management
purposes and can be shared amongst stakeholders.

Recommendation 3:
Develop a data strategy and an engagement plan that will aim to coordinate and consolidate
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SECTION 3:
GAP ANALYSIS ACROSS THE SECTOR continued

empirical sex-disaggregated data through a well-resourced and structured partnership.

Recommendation 4:
Establish a one-stop-shop function in the Women in Fisheries network for all women in fisheries
related initiatives.

3.4 LACK OF COORDINATION ON ACCESSING AND 		
WORKING IN COASTAL COMMUNITIES
The coastal and inshore fisheries sector is a crowded space and one that demonstrates its national
importance and value to the Government of Fiji and the conservation and management civil
society groups. It is imperative that WiFN-Fiji is clear on what role it wants to occupy in this space
and to ensure that it is adding value to the sector and not duplicating efforts.

Recommendation 5:
Develop a coastal/inshore fisheries engagement strategy that aims to coordinate efforts of existing
stakeholders particularly in the data and information/education sector.

3.5 STRENGTHENING ENGAGEMENT OF GENDER 		
FOCAL OFFICERS
The Fiji 2014 National Gender Policy3 makes a number of really important commitments that need
to be revisited and perhaps pushed for in their implementation. There are a number of important
provisions in the policy that can support and amplify the work of WiFN-Fiji. In particular some of
its core strategies include:
•
•
		
•
		
		
•
		
•
		
•

Sensitisation and training on gender issues at all levels;
Advocating for substantive gender equality and for the promotion of women in 		
leadership in all sections of Fijian society;
Promoting an approach that is grounded in research, based on age and sex 			
disaggregated data collection, and a gender analysis of roles and social relations 		
of women and men;
Ensuring that there are mechanisms in place for public awareness of the effect of 		
Government policies on women in Fiji;
Ensuring ownership of this Policy by promoting public education and creating awareness
of it amongst men, women and children;
Promoting women’s economic empowerment and gender equity in government, in 		

http://www.fiji.gov.fj/getattachment/db294b55-f2ca-4d44-bc81-f832e73cab6c/NATIONAL-GENDER-POLICY-AWARENESS.aspx

3
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SECTION 3:
GAP ANALYSIS ACROSS THE SECTOR continued

		 relation to the environment, in the education system, and within civil society, as the key
		 to sustainable development;
• Establishing gender responsive implementation, monitoring and evaluation mechanisms
		 for development within government and other agencies;
• Promoting the use of gender-sensitive and gender-inclusive language in legislation, 		
		 government documents and educational material;
• Increasing the participation in and access of women to the expression of their opinions
		 and to decision making in and through the media including their involvement in new 		
		 technologies of communication;
• Promoting a balanced and non-stereotyped portrayal of women in the media 			
		 through training;
• Promoting access to all services by women;
• Promoting gender equity and child protection strategies amongst adolescent girls and
		boys.
The Ministry of Women, Children and Poverty Alleviation and the Department of Strategic
Planning and National Development are lead agencies in the implementation of this policy. The
establishment of functional collaboration pro-tocols and systems across government is a core
requirement for the implementation, coordina-tion and institutional strengthening of this policy.
Through the interviews with key government agencies, it is clear there is opportunity to enhance
coordination of gender focal points, and need for support to gender focal points

Recommendation 6:
Develop a joint partnership with Ministry of Women, Children, and Poverty Alleviation and the
Department of Strategic Planning and National Development that aims to develop a detailed
work plan to guide the work of gender focal persons. This can also be extended to CSOs/NGOs
that have access to this resource. This partnership needs to embed the spirit of joint ownership.

3.6 LACK OF DIVERSIFICATION OF WOMEN’S 				
ACTIVITIES IN FISHERIES
It is clear from this process that there is minimal storage and availability of data relating to women’s
activities in the offshore, value adding and processing sector. At the time of this publication, it was
not possible to access and quantify sex-disaggregated data in these sectors. There is a need for
WiFN-Fiji to diversify its programmatic function to look at new entry points and potential points of
leverage in these sectors to elevate and advance the objectives of the network.

Recommendation 7:
Develop a long-term strategy that aims to diversify the programmatic reach and function of WiFNFiji. To be developed in close collaboration with Recommendation 5.
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SECTION 3:
GAP ANALYSIS ACROSS THE SECTOR continued

3.7 LACK OF STRATEGIC ENGAGEMENT OF WOMEN IN
THE FORMAL SECTOR
An area that stood out clearly as a potential entry point for advancing and further empowering
women’s role in fisheries is the formal sector. There is strong force and network of women
leaders and women operators who are active in the fisheries management, fisheries science and
maritime sector. This can be qualified equally for women in the academic sector whether they are
practitioners, graduates or students. There is a need to utilise these active women in advancing
the work and agenda of WiFN-Fiji and not be restricted to the mandates, roles and official titles of
these women. At the time of this publication, it was not possible to quantify the exact number of
women in these formal sectors but data is available.

Recommendation 8:
Develop a ‘Women in the Formal Sector’ engagement strategy that will seek to amplify and
advance the work of the network.
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SECTION 4:
STRATEGIC AND OPERATIONAL RECOMMENDATIONS FOR WiFN-FIJI

WiFN-Fiji should consider taking a non-linear approach with a long-term view to the
recommendation provided in this paper. It requires some level of recalibration of the network’s
role, function and envisioned space to occupy in the fisheries sector in advancing its Strategic
Priority Area 3: Advocate for improved policy and public implementation for greater gender
equality in all as-pects of fisheries.
Below are a number of strategic and operational recommendations for the consideration of the
network:

Strategic Recommendations:
1. WiFN-Fiji role in data: It is recommended that the network seriously consider playing a 		
more prominent role in the data sector. In principle, good and improved policy will need 		
to be anchored and backed by appropriate science and relevant data.
a. Develop a baseline initiative that will determine the number of women active in the 		
		 fisheries sector across Fiji.
b. Convene a meeting with all relevant stakeholders with an aim to agree to a set of 		
		 parameters that will allow for some uniformity on boundaries and enumeration areas.
c. Develop a data strategy and an engagement plan that will aim to coordinate and 		
		 consoli date empirical sex-disaggregated data through a well-resourced and structured
		partnership;
d. Establish a one-stop-shop function in the network for all women in fisheries related 		
		initiatives;
2. Diversification strategy to expand the scope and reach of WiFN-Fiji: It is clear that the 		
coastal/inshore sector is a crowded space and there is a need to scout and scope the 		
potential of diversifying into the other fisheries sectors.
a.
		
b.
		
c.
		

Develop a long-term strategy that aims to diversify the programmatic reach and function
of WiFN-Fiji.
Develop a coastal/inshore fisheries engagement strategy that aims to coordinate efforts
of existing stakeholders particularly in the data and information/education sector.
Develop a ‘Women in the Formal Sector’ engagement strategy that will seek to amplify 		
and advance the work of the network.

Operational Recommendations:
1. Develop a joint partnership with Ministry of Women, Children and Poverty Alleviation and
the Department of Strategic Planning and National Development that aims to develop a 		
detailed work plan to guide the work of gender focal persons. This can also be extended 		
to CSOs/NGOs that have access to this resource. This partnership needs to embed the spirit
of joint ownership.
2. Explore a joint partnership with the Ministry of iTaukei Affairs and the iTaukei Affairs Board
(TAB) in advancing WiFN-Fiji’s policy and political related objectives.

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

17

APPENDICES

18

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

APPENDIX I: METHOD
The six key phases undertaken for this stocktake and mapping exercise, classified by stakeholders
and the process output is outlined below:

Phase 1: Mapping of key stakeholders 12 – 13 June
Government ministries and departments: Ministry of iTaukei Affairs; the iTaukei Affairs Board –
Conservation Officers; Ministry of Foreign Affairs; Ministry of Lands & Mineral Resources; Ministry
of Fisheries; Ministry of Women, Children and Poverty Alleviation; Ministry of Employment,
Productivity and Industrial Relations; Ministry of Health & Medical Services; Ministry of Agriculture,
Rural, Maritime Development and Natural Disaster; Ministry of Education, Heritage and Arts;
Ministry of Environ-ment; Bureau of Statistics.
Non-governmental organisations (NGOs) and Inter-governmental organisations (IGOs): Wildlife Conservation Society (WCS); World Wide Fund for Nature (WWF); Fiji Locally Managed Marine
Areas (FLMMA); Soqosoqo Vakamarama (SSVM); Social and Economic Empowerment Programme
(SEEP); Conservation International (CI); Partners in Community Development (PCDF); Ecumenical
Centre for Research Education and Advocacy (ECREA); Secretariat of the Pacific Community (SPC);
Forum Fisheries Agency (FFA); UN Women Multi-Country Office.
Industries: Pacific Fishing Company Limited (PAFCO); Fiji Fish Marketing Group; Solander Pacific
Limited
Educational institutions: University of the South Pacific (USP); Fiji National University (FNU)
Others: South Pacific Business Development (SPBD); Fiji National Provident Fund (FNPF)

Phase 2: Outreach to key stakeholders 13 – 14 June
Government ministries and departments: Email brief with introduction of project. 98% response
rate.
Non-governmental organisations (NGOs) and Inter-governmental organisations (IGOs): Email
brief with introduction of project. 78% response rate.
Industries: Email introduction and phone call. 66% response rate.
Educational institutions: Email introduction. 100% response rate.
Others: Only outreach to SPBD.

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

19

Phase 3: Direct Dialogue (face-to-face meetings and online exchange)
13 – 18 June
Government ministries and departments: Ministry of iTaukei Affairs; the iTaukei Affairs BoardConservation Officers; Ministry of Fisheries; Ministry of Foreign Affairs; Ministry of Women, Poverty
and Children; Ministry of Employment, Productivity and Industrial Relations; Ministry of Health
& Medical Services; Ministry of Agriculture, Rural, Maritime Development and Natural Disaster;
Ministry of Education, Heritage and Arts; Bureau of Statistics.
Non-governmental organisations (NGOs) and Inter-governmental organisations (IGOs): Wildlife Conservation Society (WCS); World Wide Fund for Nature (WWF); Fiji Locally Managed Marine
Areas (FLMMA); Soqosoqo Vakamarama (SSVM); Social and Economic Empowerment Programme
(SEEP); Conservation International (CI); Partners in Community Development (PCDF); UN Women
Multi-Country Office
Industries: Pacific Fishing Company Limited (PAFCO); Fiji Fish Marketing Group; Solander Pacific
Limited
Educational institutions: University of the South Pacific (USP); Fiji National University (FNU)

Phase 4: Request for access to information/data 18 – 19 June
Certain sex disaggregated data received: iTaukei Affairs Board; Ministry of Fisheries; Ministry of
Agriculture, Rural, Maritime Development and Natural Disaster; Bureau of Statistics; Partners in
Community Development (PCDF); Solander Pacific Limited
Sex disaggregated data denied: Pacific Fishing Company Limited (PAFCO); South Pacific Business
Development (SPBD)
Template/general procedural information received: Ministry of Women, Poverty and Children;
Ministry of Employment, Productivity and Industrial Relations; Ministry of iTaukei Affairs; Bureau
of Statistics; Wildlife Conservation Society (WCS); World Wide Fund for Nature (WWF); Fiji
Locally Managed Marine Areas (FLMMA); Soqosoqo Vakamarama (SSVM); Social and Economic
Empowerment Programme (SEEP); Conservation International (CI); UN Women Multi-Country
Office
Non-response: Ministry of Foreign Affairs; Ministry of Lands & Mineral Resources; Ministry of
Health & Medical Services; Ministry of Education, Heritage and Arts; Ministry of Environment; Fiji
Fish Marketing Group
Relevant stakeholders not formally contacted or interviewed: Ecumenical Centre for Research
Education and Advocacy (ECREA); Pacific Islands Association of NGOs (PIANGO); Secretariat of the
Pacific Community (SPC); Forum Fisheries Agency (FFA); Fiji National Provident Fund (FNPF); Energy Fiji Limited (EFL); Water Authority of Fiji (WAF)
The consultant provided a preliminary Progress Report to the WiFN-Fiji Board meeting on the 19
June.
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Phase 5: Tabulation 25- 29 June
Analysis and classification of information/data received. A gap analysis was done at this stage to
inform the Institutional Mapping of stakeholders and institutions.

Phase 6: Report writing 02 – 04 July

APPENDIX II: LIST OF STAKEHOLDERS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Ministry of i-Taukei Affairs
14 Conservation Officers
Ministry of Foreign Affairs
Ministry of Lands & Mineral Resources
Ministry of Fisheries
Ministry of Women, Children and Poverty Alleviation
Ministry of Employment, Productivity and Industrial Relations
Ministry of Health & Medical Services
Ministry of Agriculture, Rural, Maritime Development and Natural Disaster
Ministry of Education, Heritage and Arts
Ministry of Environment
Bureau of Statistics.
Wildlife Conservation Society (WCS)
World Wide Fund for Nature (WWF)
Fiji Locally Managed Marine Areas (FLMMA)
Soqosoqo Vakamarama (SSVM)
Social & Economic Empowerment Programme (SEEP)
Conservation International (CI)
Partners in Community Development (PCDF)
UN Women Multi-Country Office
Pacific Fishing Company Limited (PAFCO)
Fiji Fish Marketing Group
Solander Pacific Limited
University of the South Pacific (USP)
Fiji National University (FNU)
South Pacific Business Development (SPBD)

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

21

© Fiji Women’s Fund/Rob Rickman

12 Denison Road, Domain, Suva
P. O. Box 12441, Suva
Tel. No.: +679 3313075
Mobile No.: +679 9404398
Email: wifnetworkfiji@gmail.com
Website: www.womeninfisheriesfiji.org

22

National Stocktake of the Institutional and Enabling Mechanisms that Support Gender in Fisheries in Fiji

